S HUNGER RELIEF
% AFRICA

Programme Portfolio: Integrated Nutrition, Health, WASH &
Livelihoods Programmes in Uganda.

www.hungerreliefafrica.org




1.Executive Summary

2.0rganization Overview
3. Strategic Approach
4.Regional Presence
5.2024 Programme Portfolio
6. Sector Reports
6.1 Nutrition & Community-Based Management of Acute Malnutrition
(CMAM)
6.2 Maternal, Newborn & Child Health (MNCH)
6.3 Water, Sanitation & Hygiene (WASH)
6.4 Food Security & Resilient Livelihoods
6.5 Social Behavior Change Communication (SBCC)
6.6 Emergency Response Operations
6.7 Monitoring, Evaluation, Accountability & Learning (MEAL)
6.8 Research, Innovation & Digital Solutions for Food Waste Management
7.Partnerships & Coordination.
8.Cross-cutting Priorities (Gender, Youth, Safeguarding, Climate).
9.2024 Financial Overview.
10.Challenges & Mitigation Measures.
11.Lessons Learned.

12.Conclusion & 2025 Priorities.

www.hungerreliefafrica.org




1.EXECUTIVE SUMMARY

In 2024, Hunger Relief Africa (HRA) gained confidence and projected its operational ability as a leading
African-owned humanitarian and development organization working at the intersection of nutrition, public
health, climate change, food systems, WASH, and community resilience-building. Building upon the strong
operational foundation established in 2023, HRA has expanded its concept interventions in the Eastern and
Northern regions of Uganda, intended to reach over 1 million individuals who are in need through our pilot
integrated, and community-based programmes.

Inspired by programmatic domestic hunger models, HRA has adopted an enhanced multi-sector strategy
focusing on community-led action, health systems strengthening, women’s and youth economic
empowerment, and preventive nutrition approaches, resulting in improved coverage, service quality, and
sustainability through a built network of Community Based Organizations (CBOs), serving as our Network
Member Organizations (NOMs).

The year 2024 marked the consolidation of long-term introduction and familiarity for potential partnerships
with the following stakeholders such as the Ministries of Health, Agriculture and Fisheries & Animal
Husbandry, Gender and Social Development, youth networks, Civil Society Institutions, development
partners, and private sector stakeholders, enabling impactful delivery of life-saving and resilience-building
interventions

www.hungerreliefafrica.org



2.0RGANIZATION OVERVIEW

Hunger Relief Africa (HRA) a non-profit relief organization whose mission is building hope and nourishing
lives through well-coordinated response to hunger, anchored on strategies of feeding, strengthening,
leading, and empowering of food insecure vulnerable households in communities, emergencies, and natural
disaster situations, and extreme poverty in Africa.

HRA’'s mandate includes:

Feeding vulnerable families in need through food collection & redistribution (Food Waste reduction to
mitigate effects of Climate Change).

Strengthening Food Security and Livelihoods.

Preventing and Treating Malnutrition.

Supporting Maternal and Child Health.

Improving Water, Sanitation, and Hygiene Integrated Services.

Social Behavior Change Communication (SBCC) Programme.

Responding to Emergencies and Shocks.

Building Resilient, Self-Sustaining Communities.
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3.STRATEGIC APPROACH

In 2024, HRA adopted the following strategic priorities drawn from the lessons learned in the 2023
operational activities, reflected in its annual published report:

—

—

We engaged and empowered local
communities to become active participants
and resilient. The innovative approached has
ensured they own their food production,
enhanced their access to nutritious food, and
created a sustainable and resilient food
systems in the communities.

—
-

Raising awareness about hunger and
advocate for policies that support food
security through leading strategy, investments
in operational research, advocacy, marketing
and communications. Additionally, we are
starting a rigorous MEAL integration into our
operational methodology, and community
feedback mechanisms

p—
—

Water systems rehabilitation, climate-smart
agriculture  practices in  the  farming
communities, seed diversification, including
seed and food fortification, and early warning
systems were among the 2024 target initiative.
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4. REGIONAL PRESENCE

HRA operates in two regions of Uganda, with network program membership amongst CBOs: In future,
we plan to include the remaining regions through similar innovative programs.

¢ Northern Region
e Eastern Region
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5.2024 PROGRAMME PORTFOLIO (CORE PROJECTS)

|
Initiating screening, CMAM, maternal and
child nutrition, and health worker training

Partnership and advocacy for WASH
infrastructure facilities in rural schools,
hygiene education, and menstrual health
programs.

Initiated children nutrition survey,
development of digital Food Donation
Application (HRA-FoDAS), and testing,
community growth dashboards, and
nutrition profiling to build up evidence-
based policy data for accurate excess food
delivery in the babies and children’s home
across the country.

Support to small scale farmers, women’s
headed household groups, and youth
Micro-enterprises development.

Initiated financial sourcing programme
for the Rapid response to drought,
floods, conflict displacement, in line with
our leading strategy in the areas of Mt.
Elgon prone to mudslides.
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6.5 SOCIAL BEHAVIOUR CHANGE COMMUNICATION (SBCC) INTEGRATED
PROGRAM

Our Integrated Approach

Borrowing from our partner’s “Community Influencers Model” (CIM) and structured counselling
curriculum.

6.6 EMERGENCY RESPONSE OPERATIONS

www.hungerreliefafrica.org



www.hungerreliefafrica.org




7. PARTNERSHIPS & COORDINATION

Key Institutions under Consideration for Partnership include:

8. CROSS-CUTTING PRIORITIES

'l

VSLA kits handled over to leaders of Acan Akica VSLA Group
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